
CASE STUDY: OUTLAW 
PACKAGING: SCREW BOXES
When you’re a challenger brand, you’ve got to 
stand out. That’s why we devised the most unique 
box in the industry. It doesn’t just compete on 
shelves. It dominates.

BRANDING: BUSINESS CARDS
What’s unique about your business? Outlaw 
knew it was their screw shape. That’s why we 
made it their calling card.

No more bit changes. No more stripped screws. No more dropped screws. Outlaw 
Fasteners is a challenger brand that dared put a new twist on a century-old DIY and 
construction mainstay: the screw. They brought their hardware to the build site. We 
helped them build a disruptive brand, differentiate themselves within a crowded market,  
and share their innovation with the world.

TURNING THE 
HARDWARE
INDUSTRY  
ON ITS HEAD



CASE STUDY: OUTLAW 

For almost 100 years, the screw and fastener industry plodded along with 
no major innovations. Consumers resigned themselves to the fickle and 
bothersome nature of screws, and habitually reached for a familiar brand off 
the hardware store shelf. With no significant advancement in the industry, 
fastener companies had no reason to improve their products.

Then along came Outlaw, who at the time were a nameless company with 
a revolutionary idea. Their unique screw design centered on a proprietary 
stepped hexagon bit, permitting an incredible 16 points of contact that 
solved for slipping, stripping, and falling off the bit. With the idea secure, 
we knew the company needed rock-solid positioning to compete with titans 
of industry. We outfitted them with a fittingly disruptive name, distincting 
packaging, and a go-to-market strategy built for the digital age.

Can strategic market 
differentiation disrupt a 
century-old practice?

BR A NDING:
PRODUCT PHOTOGRAPHY

To break the mold on hardware shelves, we broke away from the same hard 
plastic, rectangular case used by most deck screw brands. Tattoo designed 
a brand new container unlike anything consumers had seen before. We 
created a new mold in the shape of a three-dimensional hexagon, mirroring 
the unique points of contact in Outlaw’s design.

BRAND + CREATIVE

Pro Tool Review’s 2013

“Innovative  
  Product of 
  the Year”

Raised on Kickstarter
$100K +

General Electric and Lowe’s 
Partnerships Secured in

Less Than 1 Year



CASE STUDY: OUTLAW 

INVESTOR ACTIVATION

A great idea without the capital to bring it to life is just a great idea. With decades of 
experience articulating unique brand visions and organizing unforgettable activations, 
Tattoo Projects retrofitted our office for an Outlaw-branded VIP event. The guestlist: 
potential investors. The agenda: evangelize Outlaw’s unique product and convince 
wealthy paritionshiers to roll up their sleeves and work with us toward  the screw 
revolution. Widespread industry intrigue and acclaim will tell you it worked. 

“It’s simply a great idea and in a perfect world 
would eliminate Phillips and the simply 

terrible and dreaded Robertson drives.” 

- Tool Snob  

“I am crossing my fingers that this time next 
year I’ll be able to find these screws at my 

local big box store.” 

- Tool Guyd   

“Oh trust me, I already know that Robertson 
is the only screw worth a damn currently. 

But this? This I want to make babies with.” 

- Reddit Commenter

“We love the simplicity of a single bit, 
particularly one that appears to perform as 

well as the UniGrip does.” 

- Homefixated 

“The Outlaw Deck Screw is powered by the 
most technologically advanced drive ever 

introduced in the fastener industry.” 

- Contractors Supply Magazine

“…every once in a while I get an email about a 
new product, and it falls in the tool category, 
and it’s not lame; today that product is a new 
screw named Outlaw and its trying to start a 

revolution.”

- Tool Rank

Bringing Investors
to the Table

EVENT SWAG &
PROMOTION



Almost immediately, General Electric put Outlaw Screws in the hands of industry professionals across 
the country. And soon after, Lowe’s stocked their shelves with Outlaw—a rare accomplishment for a new 
product. All this happened less than a year after the client walked into our office with nothing but a sketch 
of a new screw design.

CASE STUDY: OUTLAW 

To create additional buzz in a typically quiet category, we introduced the product on 
Kickstarter. While they didn’t need the funding, unveiling Outlaw on a crowd-funding 
platform spoke to the truly radical nature of the product. The Kickstarter campaign 
easily surpassed its $100k goal, and the stunt forced large players in the industry to 
take notice.

SOCIAL MEDIA + DIGITAL

Challenger brands must account for two 
unique challenges when they come to market: 
educational awareness and discoverability. We 
crafted Outlaw’s website to solve for both. With 
a bold design that’s true to the brand and a  UX 
that’s as smooth as screwing with Outlaw, the 
brand website tells the Outlaw story, explains the 
innovation, and proudly showcases the brand’s 
widespread industry acclaim.

DIGITAL VIDEO:
SCAN TO WATCH

VIEW WEBSITE AT:
OUTLAWFASTENERS.COM


